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Problem statement
[bookmark: _GoBack]The profit that is made by top luxurious hotels has been by some percentage over the past five years, and this is not in one continent but almost in all the continents. Some of these luxurious hotels and restaurants have branches in different parts of the world. According to the world rankings and comparison of the profits that are by these big organizations in the hotel industry, there has been a significant drop in the percentage of profits made, and it is more evident in Europe, Asia, Australia, and Africa. Several arguments have been used to try in proving the reasons as to why there is this small decrease in profits made by these hotels, and some of these reasons are majorly related with management and policies that are used. A decrease in profits and some negative reasons given about the big luxurious hotels is something that can make a higher percentage of people to fear to visit these hotels and restaurants (Lane, & Oxford University Press, 2016). At the same time, these might also continue making losses if the problems that lead to a decrease in revenues are not identified and corrected. The main of this research is to dig deep and get to know if big luxurious hotels and restaurants are making losses as it is reported and then get to know what might be the cause of the drop in revenues generated in the past five years. The research will make use of different data collection strategies to gather useful information, present it and then give a suggestion on what might be done to rescue the situation. 
How could you use qualitative methodology to address your research problem?
Various methods might be used to address the research problem stated earlier. The qualitative methodology will be critical in this type of research and the topic that I am doing. Qualitative method is unique and different from other research methodologies since it is a technique that is used to gather the non-numeric information (Brown, Bosselman, & Thomas, 2016). This method mostly focuses on obtaining data through conversational communication and open-ended questions. Qualitative is not only concerned about “what” individuals think at a given time but also “why” they certainly believe in that given way. This is the reason why qualitative research methodology will be vital for my study. In the real sense, these big luxurious hotels have shown a drop in the percentage of the revenues that they generate and this has been made open to many people who do research about hotels.
In this research, information that is going to be obtained qualitatively is very important because most of the significant numerical data about profit margins have already been published. I am going to gather this information from different parties so that I get to know the reasons for the drop in revenues generated. The people that I will collect information from are the hotel management, employees and finally some of the customers that I will find in the hotels. Qualitative method is the right technique to use as I will ask the management to give me some of the reasons as to why the hotels have been showing a drop in revenues generated in the past five years. I will further ask them about the policies that they have put in place to help in running the hotels and the reaction of people towards these policies (Bharucha, 2018). About the employees, I will ask them how they are treated, the benefits they get out of their work and if they are happy with the policies that are used in the organizations they are working for. Furthermore, I will contact some of the customers in the hotels and ask them about the quality of services provided in the hotels and whether they are happy with it. This includes the question of whether they are comfortable with the prices they are charged. With all these information gathered about different target groups, I will analyze them and then derive some of the reasons that might contribute to decreasing in revenues and later try to figure out what might be done to correct the problem. 

State the purpose of the research effort. Make sure the purpose is aligned with the problem.
The research effort in different fields tends to be different. The category of the research effort in my research study is aimed at making use of this research to solve an existing problem in the hotel industry. A fact is that there is already an existing problem stated in the problem statement, and my research effort will try to give essential solutions to the existing issue. In some occasions, research efforts are always geared towards inquiries that are aimed at increasing more knowledge on a given field of study. This one is different in that it works to sole an already existing problem. Therefore, the purpose of the research effort is to discover some of the reason as to why the big luxurious hotels and restaurants have shown a drop in revenues of the past five years (NEGI, 2014). The best way to obtain this is by getting information from the people who are directly involved with the management of some of these big hotels, know the policies that they use and many more. It will also be vital to get information from the employees about their working conditions, how they are treated and the quality of services given. The obtained information will then be analyzed to get to know the reason for the drop in the percentage of revenues made. 
Draft 2 to 3 research questions that would be appropriate for a qualitative study and addresses your research problem and are aligned with your purpose statement.
The research questions are crucial in every research that is done. They help us to know more about the study and at the same time, they also ensure that the researcher remains within the context of the research without going out of the topic. This is why it is vital I come up with short and precise research questions. Some examples of research questions that I will use are;
    What do you think is leading to the drop in the revenues generated over the past five years?
    Are customers comfortable with the prices the hotels charge them?
    what some of the policies that guide your employees and the general operation of the organization?
Identify and discuss a design that is associated with a qualitative methodology that you would consider to answer your research questions.
Qualitative methodology is extensive as various designs might be used to gather information and help in answering the research questions. The design associated with my qualitative methods will be a case study. A case study is a move that will analyze an event that is on-going, policies and other systems that work holistically by one method (Wood, 2015). In the research, I will choose two or three big luxurious hotels and restaurants and then study them keenly. I will check the event of the drop on revenues, and the policies used in the organizations. My case study will be descriptive, and I will travel to these institutions and interview the management, some employees, as well as some customers. Through interviews, I will explore the views, beliefs, experiences and motivation of different individuals on some specific matters such as why the drop in revenues, the policies used, quality of services offered, whether customers are comfortable with the prices and many more. This will give more knowledge that will help in understanding the problem deeply and coming up with recommendations. 
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